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Agenda: 

- Revisiting Civics
- Advocacy 101
- Engaging Policymakers
- Shatterproof Priorities



About me….
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Revisiting Civics



Levels of Government
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Branches of 
Government



Federal
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State
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Local
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State Executive Branch
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State Legislature
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Legislation
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• Hearing(s), 

Amendment(s) & 

Vote

• Vote (& 

Amendments)

• Governor Signing



State Budget Process
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Advocacy 101



Shatterproof Advocacy Toolkit

1. Do Your Research

2. Choose Your Issue

3. Find a Legislative Champion

4. Develop Your Plan

5. Meet With Officials & Testify at Hearings

6. Apply Pressure Through Grassroots 

 Engagement

7. Apply Pressure Through the Media

https://www.shatterproof.org/advocacy/state-toolkit-download-1



Choose Your Issue

• Fentanyl Test Strips

• Naloxone Access

• Prevention Funding

• Access to Evidence-Based Treatment

• Spending Opioid Settlement Funds

• Removing Barriers to Recovery



Do Your Research



Find a Legislative Champion

• Ideally More Than One

• Both Chambers

• Bipartisan / Diverse

• Personal Connection

• Professional Expertise

• STAFF



Develop Your Plan

• Messaging and Materials

• Build a Local Coalition

• Organizations

• Partners with a personal connection

• Communication



Meet with Officials & Testify at Hearings



Apply Pressure Through Grassroots 
Engagement

Identify Turning Points

• Calls

• Emails

• Social Media

Tips: 

• Scripts & Templates

• Reach out to YOUR elected official

• Keep it short

• Avoid harsh language

• One or two issues at a time 

• Share your story

• Explain your key issue

• Clarify your ask



Apply Pressure Through The Media

Outlets:

• Letter to the Editor

• Op-Ed

• Press Conference

• Social Media

Tips:

• Timing

• Messaging

• Templates 

• Work with Reporters



Lessons From A Lobbyist

1. Be nice to gatekeepers

2. Don’t burn bridges

3. Get personal 

4. Do your homework

5. Know when to say “I don’t know”

6. There’s power in numbers

7. Know your audience

8. Be flexible

9. Every vote counts 

10. Tell the truth, always.



Engaging 
Policymakers



Who are elected officials? 



How to reach out: Look for opportunities



How to reach out: Contact Information



How to reach out: The WHAT

Formalities

Tell them something

Ask them (for) 
something

Plan next steps

Thank them

Follow Up



HOMEWORK

Find Your State Legislators:

• https://www.usa.gov/elected-officials

• https://pluralpolicy.com/find-your-

legislator/

Email them!

https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/
https://pluralpolicy.com/find-your-legislator/


Questions?



Shatterproof 
Priorities



Shatterproof  |  Private & Confidential © 2023

Close the Treatment Gap

Better Care, Better Outcomes

Prevent Addiction Before It Starts

2026 Shatterproof Advocacy Priorities
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Close the Treatment Gap

• Integrating Behavioral Healthcare

• Insurance Parity

• Most Affected Communities
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Collaborative Care Model

WV

NC

LA

NY

PA

WV

VT

NH

MA

CT

RI

MD DE

NJ

OK

CA

LA

FL

NC

HI

RI
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Better Care, Better Outcomes

• Collaborative Care 
Model

• Behavioral Health Parity 
& Integration

• TreatmentAtlas



ATLAS
States



Stop Addiction Before It Starts

•Youth Marijuana Protections

•Synthetic Drugs

•Prevention Efforts

•Non-opioid Pain Options



Opioid Settlement Funds

•Coalition Work

•Good Governance

•Transparency



Opioid Settlement 

Funds: The Coalition
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The Principles for the Use of Funds from 
the Opioid Litigation

1
• Spend Money to Save Lives

2
• Use Evidence to Guide Spending

3
• Invest in Youth Prevention

4
• Focus on Racial Equity

5
• Develop a Fair and Transparent Process



Needs 
Assessment

Diverse 
Input

Strategic 
Prioritization

Transparent 
Reporting

Tracking 
Outcomes

Fair and Transparent Process
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Questions?

Kristen Pendergrass

Vice President State Policy

kpendergrass@shatterproof.org
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